Congregation of the Immaculate Conception – St. Mary’s
Pastoral Council Meeting Notes
Thursday, January 15, 2026 @ 6:00 p.m.
Present:
	Father Soja
	Bill DeGroot, Chairperson
	Derek Parker, Vice Chairperson
	Bob Podnar, Member
	Dennis Podnar, Member
	Kathy Fabry, Trustee
	Mary Kay Williams, Member
Absent:
	Heather Roberts
Guests:
	Sue & Rob Ristau

1.  Prayer – Lectio Divina – Lead by Kathy Fabry

2. Approval of minutes from previous meeting on October 16, 2025
· Motion by Derrick Parker to approve
· Supported by Kathy Fabry
· Approved
		
3. Review Finance Council Meeting Minutes
· No minutes to review – next meeting January 22, 2026

4. Old Business
· Locking Church doors at the start of Mass – also see attached notes
i.  Mary Kay Williams contacted Barb Weiss (920-272-8260) – Facility & Property    Manager and Ben Hock Associate Director for the Green Bay Diocese to discuss Diocese guidelines regarding locking Church doors once Mass begins and recommendations for Facility Emergency Action Plan.   Barb Weiss stated that the Diocese highly recommended locking doors after Mass begins.  She said that Emergency Actions Plans should be reviewed annually in January.  Ben advised that the Council should check with the local ordinances to see if the door meets code. Barb also suggested that there may be a grant available to help with the cost of upgrading the doors.
1. Follow-up Grant availability for upgrading doors. Mary Kay contacted Nicole Skarda 920-272-8292 (NSKARDA@CFGBWI.ORG). The only grants available for upgrading facilities for safety are Catholic Schools.  Per Nicole’s suggestion Mary Kay Williams will send her a note regarding what our needs are. Prior to sending this note we will need to know what our actual needs will be.
ii.  Discussion: It was generally agreed that we should lock the doors after Mass begins, this will only happen after local safety codes are evaluated and addressed if needed.
iii. Follow-Up: Mary Kay Williams will contact Jack Bomberg who does the local Fire Code Inspections to see if our facility meets code. 
Note:  Mary Kay contacted Jack Bomberg who said that locked doors need to have a “bar quick exit release”.  Jack will provide a copy of that code.  Jack also offered to contact a resource of his that might be able to provide guidelines for Emergency Response. 
	Additional Note:  1-27-2026 Jack Bomberg reported that he has heard from his state contact who said they are aware that many Churches enacted a door-locking policy which has created some safety concerns.  They advised us to contact our insurance company who could provide free of charge a survey for both safety and ADA compliance. 
	Follow-up needed:  How do we proceed with our Facility Evaluation?

· Emergency Action Plan
i. The Parish Council will review the Emergency Response Plan at our next meeting.  Mary Kay Williams will ask the Parish Staff to forward a copy of the Plan to each Council Member for review prior to our next meeting.

· Lending Library
i. John Phillips has donated materials and has completed the construction of a Lending Library to be placed outside the Church for the public to use.
ii. Discussion: The Counsil appreciates John’s effort and donation.  It is agreed that the Library will be open to the public.  All books will be reviewed prior to being added to the Library.  John will also provide a sign regarding use.  A location for the Library will be determined in the Spring that provides easy access and doesn’t interfere with snow removal. 
1. John Phillips will provide a short, simple sign to attach to the library.

· Upcoming Project – Mary Kay Williams
i. Procedure Manual & User Manual reference books have been started and are located on the file cabinets near the garage doors.  The purpose of these manuals has two separate functions; first, to have a centrally located source for equipment instructions that come with new devices such as lawn equipment, copy machines, etc.  The second book contains instructions on such things as how to clean the Holy Water Fountain basins. Books are a work in progress; anyone can add to them.  All new “Process” Instruction will be reviewed by the Priest. Discussion of adding Snowblower Operation to the manual.  This should include operational  instructions and what needs to be done at the beginning and end of each season.  Because multiple people use the blower a suggestion was made to have step by step instruction attached to the machine in addition to one in the book. 
ii. Follow-Up: No one was assigned to write the Snowblower process.

5. New Business
· Replace Sound System
i. Father Soja reported that a donor has committed to donating a sum of money to St. Mary’s sometime in January.  Father would like to tell them what their funds will be used for, possibly replacing the sound system.  
ii. Discussion: Question was raised if the Sound System would be the best use of the donation as the Sound seems to be working well at this time.  Several ideas were discussed.  Bob Podnar suggested that we use the money to make upgrades needed to bring the doors to code.
iii. Follow-up:  Father Soja will discuss this suggestion with the donor. 
· Marian Devotion – Five Saturdays – Sue & Rob Ristau
i. Sue & Rob Ristau presented the Counsil information on Our Lady’s promise to Sister Lucia at Fatima.  Suggestion to begin a Marian Devotion of 5 consecutive First Saturday of the month. The requirements include; going to Confession, receiving Holy Communion, saying five decades of the Holy Rosary, and meditating for fifteen minutes on the mysteries.
ii. Father Soja has agreed to do an additional Mass on Saturday morning this Mass will not replace our obligation for Sunday Mass.
iii. Discussion:  Counsil agreed that this would be a wonderful devotion to add to our Parish.  Proposed to start the devotion in March through July.
iv. Follow-up: Mary Kay will work with the Ristau’s for communication in the Bulletin, Announcements and local papers.  Note: If we start the devotion in March this will include Holy Saturday which would make it difficult for Father to have another Mass.  Father agrees we should look at starting the devotion at a later date.  Discuss at next Council meeting.

· Snowplowing and Shoveling
i. Snow removable continues to be an issue especially with the abnormal amount to snow this year.  Numerous requests have been made for volunteers, which have not provided much help.  The Council agreed that we should look to hire someone that could be available to shovel as needed, perhaps Brunell Honeycutt.  Derrick Parker said that someone told Tanya that they may donate money to have someone shovel.
ii. Follow-up: Derrick will ask Tonya to follow-up regarding donor.  Forward the Parish Council’s recommendations to the Finance Council.

6. Council Comments
· Received a letter of resignation from the Parish Council received from Tom Williams.
i. Counsil agreed to fill the vacancy
ii. Follow-up: Not assigned 
· Discussion regarding activities to get more volunteers and renewed membership at Church.  Possible suggestions to be discussed at the next meeting.
i. Stewardship Dinner
ii. Cinnamon Buns – Donuts after Mass
iii. Follow-up:  Future Agenda Item

7. Next Meeting Date
· Thursday, March 26, 2026, at 6:00 p.m.

8. Prayer – Father Soja

9. Motion to Adjourn 
Motion – Derrick Parker
Supported – Kathy Fabry





