Congregation of the Immaculate Conception – St. Mary’s 
Pastoral  Council Meeting Minutes
 Thursday, June 26, 2025 @ 6:00pm

The pastoral council will work collaboratively with pastoral leadership to prayerfully address the pastoral needs of our parish, so all may grow in faith, hope and love.


Present:  Fr. Soja
		      Bill DeGroot, Chairman
               Derek Parker, Vice Chairman
               Karen Harrison, Secretary 
               Bob Podnar, member
               Tom Williams, member
               Dennis Podnar, member
Absent:   Kathy Fabry, Trustee  
               Donna Phillips, member
Guests:   Kathy Jazinski, Finance Council
               Heather Roberts
	      Mary Kay Williams
    
Before the Parish Council meeting Kathy Jazinski, Finance Council member shared St. Mary’s budget.  Kathy shared St. Mary’s current financial concerns. She stated that St. Mary’s is not on a sustainable path due to the decline in membership and donations. St. Mary’s can no longer rely on its savings. St. Mary’s looking at ways to cut costs, looking into grants that are available, and establishing yearly fundraisers. St. Mary’s has also contacted the Diocese to see what the process would be to sell the rectory. Bishop would have to approve. Father could rent a duplex that is currently available. Finance Council needed a vote from the Parish Council to pursue this option.
         
  	      
1. Lectio Divina led by Bill DeGroot.   Opening Prayer: Father Soja, 
 	1st Reading: Bill DeGroot, 2nd Reading: Derek Parker.
The council discussed and reflected on the reading Matthew 16:13-19. Closing Prayer: All


2. Approval of Minutes from the last meeting on April 24th, 2025.
(see attached) Motion: Derek Parker, 2nd Tom Williams.                                               All in Favor, Motion Carried.

3. Replacement of Members
a. An invitation to observe the meeting was added to the announcements and bulletin.

A big welcome to Heather Roberts and Mary Kay Williams for participating in the meeting to see if joining the council is a possibility.

Donna Phillips resigned from the council due to the conflict of interest in her accepting the part-time secretarial position.

Karen Harrison, Council Secretary, will be stepping down at the end of the year.  Karen has been on the council since January 2016.

After discussion/questions Heather and Mary Kay accepted the invitation to join the Council.

4. Review Finance Council Meeting Minutes from May 21st, 2025. (see attached) 
a. Next meeting is scheduled for June 24th, 2025.

Discussed this report at the start of the meeting.

b. An invitation to observe the meeting was added to the announcements and bulletin.

5. Old Business 
a. Jubilee Year Pilgrimage will be sometime in October.

Vision explained – travel plans to the Shrine of Champion.




6.  New Business
a.  Election of Pastoral Council Chairperson. 
Chairperson Bill DeGroot 2-year term has ended. The term can be extended for another 2 years.
 
Motion made by Karen Harrison to renew Bill DeGroot to another 2-year term. 2nd Bob Podnar.  All in Favor.  Motion Carried.
 
Thanked Bill for accepting and his leadership.

Derek Parker will remain as Vice Chair and Heather Roberts will take the Secretary position.


7. Council Comments

More discussion on the budget report.
 
Motion made by Bill DeGroot to approve the Finance Council's recommendation to sell the rectory to raise the necessary cash to offset the current and anticipated shortfalls in revenue going forward. 2nd Mary Kay Williams. All in favor. Motion carried.

Discussion followed concerning bringing the church rectory up to code for livable space arrangement, thus eliminating the need/expense of an offsite rectory. It was initially proposed that this study be done in the next 6 months to a year. It was decided that that was not a sufficient time frame, a 2-to-3-year timeframe would be more appropriate. Motion made by Mary Kay Williams to undertake this study in the 2-to-3-year timeframe. 2nd Bob Podnar. All in favor. Motion carried.


8. Next Meeting Date: 
a. Tentatively scheduled for Thursday, September 4th @ 6:00 p.m. 	

9.  Prayer: Father Soja

   10. Motion to Adjourn: Motion made by Bob Podnar, 2nd Heather Roberts.                                                                 
                  All in Favor.  Motion Carried.

   11. Meeting Ended: 7:20 p.m.

